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Social Innovation in Australia
BOLD IDEAS. BETTER LIVES. 5 s e | 31 ] B
THE AUSTRALIAN CENTRE FOR SOCIAL INNOVATION ; need.'s ul o mul Wiy © 82 0 le
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A novel solution to a social problem that is
more effective, efficient, sustainable or just
than existing solutions and for which the value

created accrues primarily to society as whole

rather than private individuals,
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[1 A}3]8 21 (Social Innovation)©o]&?
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[0 AF3] 8 A (Social Innovation)<] 4]

FH AAR R A4 714 (Social Enterprise), AFEZAS2K Social Investment),
ARl ERHAR] FElE yehdar glor, 2] A9S FIRE ol M= AR
3], B & 1E, vl W), SRR, AR 719, vk 71, AR UE Hl=
Yz 5 ARSI Ao AlRE oL, =9 i gl ARl
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AE, A=A 74, shAF AH7F Al Ateletal & 5 3l

1 AF3 841 (Social Innovation) AP W 7HE o]+

FAASE A 109 1995 279704 e 574 84 a5
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7] 8 el dA(ERAY, 2AA N, AUTA, FUAR 2L 0pg
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® 5]E WH HUB Melbourne
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- ofg ARt A4Y (the Abbortsford Covent)

- ArUE 7= AlE] (Community Contact Center)

Adjy AHYE] ¥83 (Bendigo Community Bank )
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@ AI3] A7} ofsdo|t Y A|HA] (Adelaide Thinkers in Residence)

@ of=F 0|t AP AHH ofQ-E(StephenYarwood) OFs2]|o] EAIGY

32 ARS] Al Mg (TACSI, The Austalian Center for Social Innovation)
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A novel solution to a social problem that is
more effective, efficient, sustainable or just
than existing solutions and for which the value
created accrues primarily to society as whole

rather than private individuals.
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(2) A SIS A A 2D}
14:30 22l HSFLIEI(Our Community)
~ - 2 #HI2=(Carol Schwartz),
I 15:30 . )
GlILl A (Denis Moriaty)
16:00 ] -
~ @ 522 (HUBMelburne) / 0l&&H(EhonChan)
17:30
@ HISZAIIEHIS XA XE
10/23 | 10:00 “A~EEd0IH, SocialTraders’
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ENALHESE
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= Australian Government

“ Department of Education, Employment
and Workplace Relations

«2(X|: HlEE|o} = W 2| EZH| 7} 414 THEEAL
(Melbourne (State Office) 414 La Trobe St, MELBOURNE VIC 3000)
«ZHO|X|: http://www.deewr.gov.au

m AKX E2=0H2] Ot A (Rosemary Addis)
o A}3 7}

e 35 WH wmFHo AFF Al Z1E(Social Innovation group)g ©] & il Qlth.
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e AabAola TR AL EH A ¢S T F(A productive and inclusive Australia)

m M2k 2011-2014
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«2|x[: HlE2|o} F HWH {37} 673 35

(Level 3, 673 Bourke Street Melbourne VIC 3000 Australia)
«ZH|0|X[: http://hubmelbourne.com

MZIAE: 20104

1. s

slB e A3 A 719 7FE A AQIA] HWolAE 9t Y R o/HE & 9|
gth ol E Al NS on|stE Aol ofYgt sEgE 282 1
gk WS AEstal 5o o] &AEY] ARUES oMER hiH= 3
H oY ZEtE o] 88 £ = AHaE 23T = A5 wie ARYAoA
S B8 Bdflel ANETS 34 FEAE FEHsE T nR FAE o
AHEE AL 3

2. 4%

s H = 20059 Wdol A Zuek ZH<=(Jonathan Robinson)e] 3B A=A 2~
(Hub Kingscross)E A& « 9 AL A Foz dxHEd rledge 5 92
FTHOE UESAZE Wl 20099 FF&F, P MEZAA| AT F v
o7 HEFawWA =2 HEYAE A8 HAoH A 449 T H 28
A, @& A GAQ A GA 13705 vl Esto] A AA oF 409 7R EA7F §
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=29 3B Y EYA= A2H 3 E(sister HUB)Zt= A =& F 3
H 52l W Eo] AgHoz -3 7|&Ed 95 JBE st

FoF 19 o g Aol tieEl wie-a AdD ¢ d=FE Adeka ok

A=ttt $2EE §H o™ a7t od
ofel Al ojm AL i glEA], o FAALE JHA A ojE WS THA A Q)
| 5, U%E v ARES goletu o] AL Wt 7]E AFYE L o
A AAE e F deA Zol =938 Fe 9SS Ik = 71E ARy
AME] Qo S5 Ee Ust ARE vgoR TEdA dad AdH} vES
E 3 E UellA Zo} AZAFIIE gt o)A =

slue) Hlzys B2 AA AZHA 3o vs F A B2 WHE B
Hate] FIHA MEFS S AIY S olFoWtE £33, W ETE dEge ¥
s ol gste] thge o|MES da WiviEnt ojye}l thge AMEERNE ol
E o5 S9v §%, 282 9gF A JEHAE &8 Z2aE FH
b 838tE AVIA BAEE oo dRE AnA JEHR Hojsol= o]
A tt.

52 UH IR

2011 3ol A&t sE W e Jes B3 FAS sax sk 3 AR
yelolth, g, e FAS Y8l T A e Ay 22 AEg
th 3] 259 ZRAESG AFYEHE JA 7HAE ZEAE F A= Y

3 oulgel oMES A% Ft

AR g FoolA & 65089 A o] FEHo] gtk ANz b
s/ SW cheFa ofoltlolzt Al & FoH o
FUT)S B AT 5 Qe Wk ol 7 Rope] AlgrEs

, A AAY 8 (Huber, 31H HIHE RE2= s
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MEMBER LOGIN HUEB GLOBAL GO0 TO HUE.

ABO SPACES EVENTS HUB STORIES BLOG CONT

A GLOBAL COMMUN
DRIVING INNOVATION®
THROUGH COLLABORAT

JOIN NOW >> .

din:  anthill BRW. deskmag L@ader FININCIALREVIEW — REVIEW The 4 TH]
X Economist AUSTRALIAN
The Sydury Marning Ferald IHI an AGH
Welcome to Hub Melbourne w
We are a professionsl member community that exists to drive innovation through collaboration. Over 850 individuals from all e fikesome HLE IRt Ls baup Feoi

3 3 v g i Pryor, Bbellinja @PipDeavine and

sectors =nd over 40 disciplines have become Hubbers since lsunching in March 2011, &
e @PaperCatTales repatting - such happy

Everyday, hundreds of connections are built on our collsboration platform and over 100 members come to our coworking space Bttt ChMRERGLE 2 ot ses

Just opposite Southern Cross Station to work, connact and be inspired! About to get started with Co-cperstive Identity

- yinznsig . : _ - Intersetive Workshop with Bbanlinece

The community's value increases as the diversity and number of our members grows; we're also 3 part of 3 globzl network of

. = Thursdey Moy 1, 9.20am-4.30pm

5,000+ members in over 30 Hubs spanning & continents. If you haven’t become 2 member yet, join today! o T T e—

12:Socist

Come visit us at one of our DPM -H-ous%, or contact us to discuss membushiy. LS VRO e i

Enterprise Conference BRMITSEEDS, Wed 12
Dec et FAM - Fri 14 Dzcat 5FM

http:f/t.cofRzglmifB 23 hours sga

Deep Dinners

First we shaps cur hosses nd thenthey, B
£ L Hub Mebourme

Ariaccariore far

el ; Awesorne
l ‘t Loading...., B

: s v 7 —

L Refrech the Way You
Cowork eam Connect Werk

N Traditionslly, we either work

Hub Spaces host inspiring and unigue With a great netwerk of people and 1f you like what you've read so far, make stthaottics.or B :
environments to work, meet and host partners, we're able to bring you Sure you Sign up as @ member or contact
your events. Specially designed with learning events that inspire, enable, us to discuss the best option for your
Hassel and Village Well, Hub's spaces challenge and support you and your membership! a

are built with collsboration and creativity  projects. Whatever you are working on,

principles in mind. 2 ] we host events relevant to you! 2]

_17_



MEMBER LOGIN 60 TO HUB

HOME ABOUT EXPERIENCE PROGRAMS IMPACT LIVE NETWORK JOIN US

The differencs belwean
slecess and sigritficance

What is the HUB?

The HUB is designed 4o Faclibate
Hre, creation of sustainable impack
Hivough collaboraion.

Whether you are already working cna

| nadine plessure of chatting
| withour H

A Softar Landing for Rigk
Taking

concrete project, have the first sparks of Have you heard of this dintls
an innovative ides or just the intention to tring nzppening

contribute your time, ensrgy and talent 2 Dream, Balisve and ACT

to mzke & positive difference, the HUB Hailo HUB frisnds. Thi= yeak
provides a carefully cursted experience S we tstked e dlexss E

to help take your initiative to the next ‘

N - N T loeal "

- T/ #S)e
st road 27| BTH .‘3'

S0 Ak

e

e oA R 4
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4. AN EFo|HA 10/23(2)
SOCIALTRADERS

«2x[: HlER|of F HH AUAS|H|MT} 136

(136 Exhibition St Melbourne VIC 3000 Australia)
«ZH|0|X|: http://www.socialtraders.com.au/
Ml 2008

Thay Pidscanl Socul Entwgirrin Teul
Somunibsity Prije] sy winy | Do
i my i

ol e peosoe
b Foadid Miwigh
1he Depadr 4w,

|CALENDAR

ot ]yl 6 LAY 42 132 B 4 TR Bodd T4 4, Wi vt VIC 900 | Linvet] 4,1 30 ool 5, Micbourna 1 T 1 JH01S B

Social Traders

n R

20083 AYE 28 Edoldat dUAo R FsAe] glo] woly mFe] A}
34 71959 dHE st AdalFE gy il FEek A 9AE], 7]
Qb AFas B dstn Qo A Qe oz Felw, AsA Ad
of At AvaE 9% AIE 2=Aska, AR 7o d™at Tl dadt
AL A AT AL 5 FF T F AEES AFE 0 250 9
n ZH
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stk R AEA J1de) Faksk @ AA AA 99w Bus
d gez Agiae Fomd A Jdel 4% F U=
O AR %Y e A4S Vgl wAde R 9%

<)

aolE o7F gl= AR E fs o 2 7IdE 2 g dEE A

- 339 AF A 7Y 9d9S ZolA (finding Australia’s social enterprise
sector (FASES)): Queensland University of Technology®} &7 ZF9 A}z A
719 Gl gk A%

- ARS]l A x4 (Social Procurement): 7l¢loly @A Eo] Z3ojy AMH|AE

FUT A AAA GRS FAB] A mmsd, 28 sdeltas d719 A

3l A 71 BALS Y3t AANA Q47 9 1 AT, R0 AFS A 7)Y o)
Agsh= o5& TEstal AnAte 0}043 i == e - L e A B
Folt}. ol¢} BEsle] 2011l "HES AP ZTraY: A g Agd xd

(Social Procurement in Practice)”S @ 3}7]| %= 3} T}
- AFS) A 7199 9 =4 (Impact Measurement for social enterprise)

- Abel 2 AT

|

S
>
tote
)
~N
e

>
>

- 21314 71 AR AE AHE

m O|L|ME|E

24 Efolras AA ARRA 7 A@T] ARRA 7Y BEFE A AR
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[}
BSETT): A4 7bs3t 71€2 AHe4 719 8l 187043t vdst dd< of

- 3 A3l 7199 A4 (National Social Enterprise Sustainability, SES)

Ry
o5 el A= AREA T el ARE A, AAlA ool A &HE 4 EE

- ¥t (the Builder): 22}l Z2AE AR A 7|d& A7 U 94 <

Social Traders 1s a small non-profit organization established in 2008 to

support and develop commercially viable social enterprises throughout Australia

_21_



Social Tradersol A F#}e} A#S H93st= Libby Ward-Christie= %8 7] zZ%

s &5 F AU

Social Traders® Focus™ A3 A 719S SF4A717] Y& A8l 2 71

sk =9k S AF AYste I Ay Z=2a9 S Jideta A3 A
Zlgel AlelA 713 & Zes Adets IS shal Atk

ol @ A5& 98 YAolES Fa AFHH v)do] Waw s Toold A
a3l

o] JAlo]E Y Buildergl:= A= 2] = =
2% o|th, FASESE 2l A7 HoF A13] 4 71%—;011 uﬂs} oq;L x]- 7} ey
o] 20t} The Cruncht olA]l 9 Azt = 8

s Zhe| e o)t

S
Rad
tot

)
N
112
A
Oil
ok
-

N
f
il
2
of

Thar Measl Socul Ent Teum

iy
Humwnibldr Prigret woder el 1oL
i

Social Traders

www.socialtraders.com.au
EAolAE Bal AEE J1ge /192 Fa, ARe w57 9% ofolro)
shat, ASH FAE o] 2] 8] FAAE dlA AP E AYsha 9}
oA 9 B A4S BE ANT F b A3AH nhss Q44

skl AU
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579 A H 1YL obd 47hA 9 5

L AE A ZA(E A, AL, w3} €4 &)

2 A4 BAE AYOR ARt vt

3. A%H o AYS FH5a
o]

4. 88 719 ol

ZAMA T oot TF AFS A 7Y ArETE oA eln
oAl EAA 1 JdFY
M7 A3l A 7194 (Social Enterprise) 9t AF3] 2 AFS] (Social Business)+= ThET}HaL
A 7}sk=1 Social Business= AFGARAIZE &2 A9 A o2 whop ofo] drhH
T2 27} 7R 7= Aol AWk Social Enterprise= A A% A3 A EAR A &S
, el FE A e FE e AFYFelal weF o] Wk thA] AL

A Eo] AFA o}_ Olola}ﬂ 24

=

53 A3F 7199 2719 Ay Bk

20104 53749 Aba A Aol AFe of 2l JE Qg Zlojgtm AT
o RRe) A4EA v1ge FRE 209 olstel 49g wee '

S} oI, 2009 o4 L AE T AUE HE SAAT A

s,

AL EIRTL-E Rt I iy

Organisational size & industry

Personal and olher serdces _lil 59|
Cansluction h' 17

Electnsily, gas, wates and wasle .I 07 |
Manufacturing A &

héiminig I 0z

Agricullure, fomstry and fishing S| 48
Other administrate and suppod.. 13
Building cleamngy, pest cantral _ 24
Emplopment services S 7 4
Professional Scemife and. W 24
Rental, liring and real estale — 2

Fingncial s insumance senices ol B
Infomnation, madia and .. me—— 7
Transpast, postal and . - |
Social agsi @ Slnices
Rasidential care services W 25
Haspitals, medical and olker. =) 2.!ri
Al and R et
Food and bevarage serices —ll—lI a8

Arcommedalion [— 4.6 |
Ottt tade 96

Food mtailing  me— 55 |

Wnolesals ade  e—|15 |

- Educationand lainrg i | I ]

Serall Widiurn Large o 8 w15 0 A5 3
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ALEH 71de ALstA | 37HA F71

MOTIVATIONS

Employment

» Businesses that
provide
emplaoyment,
training and
support for
marginalized
groups.

Service
innovation

* Businesses that
create or maintain
services in direct
response to social
or economic
needs in the

Income
generation

» Businesses that
generate profits
to support other
community or
charitable not-for-
profit activities

community

:?:G?T:!n.r‘.rgrdg?ci Enterprize E= -:; E.: :l F': LT R F] D E n 5

ol fdl WK FH(training) TZ1HWS A Pstz Aok 53] Holjof 5

AYds A Fotes ol FAAY stuE dH AFska g 7137F = A
HEol LA E de 7 e de FHIH ZFAA = ol BEHer o
g e gAY g A WMEE ¢ g7l wiEdd ol AME FXIRh
ol 459 At 792 Fos "= Aol H4A @n

T HA, AEl & HAe 284 fEYY .
e

whgolt} FEA oho] A= Au2E g Aol
9% B0l T Ao HAAHE FHEo] WEL $FFTAY Lyl Aetx
e vhgd vhe FuEel AN ARUE e wEE A 58 FAsL 9
o,

HEAHE dF 59, B30l L Jhae wheel 49 du REAEE v
&3} AuBe) BAR R{AULT AGE 7] (AL, AH Y g RolA
L Foe WA %n WA A FAT F Q7] WEe 5@ Relnta o
o,

T+ Ada AFYE 23 (Bendigo Community Bank)olgl= A3 A 7]191¢] ¢
=

ool WA @tin ede] AWM A A
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IF A A 7IFY HE VIR A9
S5 ol HALoE A A T|olgk= A= vk vk AR A 7)ol oW
ol = WhEolH =, oW AY S st T8 Aotk vgE gl A=
UL, oE FokE FErIFe] AE Atk TF WolA WA LR Ao+ 13
ARSl A 7l &0l AFEIE 18 EAlske 71 elr] Wikl W Adgivhal 2ok
ALE] A 71 Ee]l e tiEf 51% o2 AFE A Al Sld Fol AMEETH A
= v AEEGelH = AAE AFF Y 799 FEGBGI% o) e EoE9 AL
d AFe HA4o AFEE = XS AFF A TIdoeletar Fojeteal gk
thals] oAl I HEZols WSk =
(SOCIAL FINANCE) 7ol =913 ojd 5729 A3d 7]9e sabeia
B AAE vhE & A=

1Y %= Social Traders® o5+ A}

WS T TEIHS A st

A 719l & AFE F 3 4l Q
agor zF AFSA Yde AEAZE AFsta EESE Aolga HY

ghar o 7jan il

Social Traders”} A ¥3ta A& ofle Als A 7] WiEs T3 so5= 3l
2~ 8 s Aolgky 7)Ao ot 47 GAE A HEsL AHE S F

AwE A FAeh e _ -

Abbotsford Convent

Foundation
Lunch @Charcoal Lane

Community Contact

Center Fitzroy

Bendigo Community

o

o\

<$geo FFF>

1. Social TradersE AF 9 7+ AAQlo] SHFHOE EJHE=7)?

el As By WAL Ao} wolsha @AW Sl Haksh Ao
2 g AR Atk 53 deh} B 9 seA 23 oWd 4 o
Aol g3 AL v Avky B 5 QYo
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2. Social Traders® *9ul& A9A ZE3=7)?

AEOlAM AdS B o HEe] AAEA Vlmer wdEHa v HlEes
50:500]etar BH Hok AFZHE 1de] 299k 55 g (ghst oF 239
[e)

A3 ok AT BE F ARAAE A Y F4S AR AL B
A gaks A9E A3, FAZZIALS AASAT A A A190] A

3. Social Traders®} Our Community z}o]H2?

Our Community7}F NGOE A3t} Social Traders+= A3 A 71dS A Y3t}

= Aol iy 4 vk

QUESTIONS for today

= story of conception and establishment

* business model

= financial structure and revenue streams
= growth and sustainability strategy

» marketing strategy

= keys to success in achieving the social mission and
financial sustainability

» key hurdles, challenges and lessons learned on the path
to sustainability

Social Traders
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FogEaAEel dojui, Sande BE A3H dertEe A4 SA%
A wos Sol AAHOR AANL WEH AAAN FEA F7 FE5

CEO<! Maggle Magulre ket dS st sy Wyt R SFsitta 3
ohool@A teke o woh @ spAel AEaok abX st AZkeA
A= A e ”*% -’Fﬂ %iE‘rJA gt

» HA N
"

"‘ .?F o _‘"‘__: .-

§3l+= CEO2l Maggie Maguire CEO¢9I

X

Abbotsford Convent Foundation® 47
Maggie Maguiret= ©17] 27| A &4 A= A=ss 92 i g}
o7 WA FJAEsta A i & Hol= ofdolglt

713 t]o}o] A70E Abbotsford Convent Foundation
http://en.wikipedia.org/wiki/Abbotsford_Convent
Abbotsford Convent Foundation & 3| ©] ]

http://www.abbotsfordconvent.com.au/
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The Abbotsford Convent

Sunday

11 November 2012

Tlam - 5pm

ABBOTSIJ:ORD

facebook

Abbotsford

Convent

CE A
0kl
ot

-
Abbotsfor =
d Convent
Coming up

this
weekend
at the
Convent is
a two day
Kundalini

=08

Yoga
Meditation
Intensive
with Dean

28 @53

Facshook =

¢ Follow us on Twitter

Make a Donation

&l Using the secure engine
& of GiweNow.com.ou

Venues for Hire Become a Tenant

Cultural Programming The Canvent Community

What's On News and Media

Visitor Information Abaut the Convent

The Good Hustle
Music Salon

Starting this Saturday, 3 Nov, the ,
Shadow Electric Bar presents live

bands in the Industrial School over %‘-

November. Each show presents an infimate double header.

» read more about the Good Hustle

Slow Food
Farmers' Market

On the fourth Saturday of each
month between 8am - 1pm, come
ta the Convent to find the best of
seasonal, organic and lowino chen‘ucal Spnnghme fruit,
vegetables and much mors!

» 1ead more about the Slow Food Market

c3 Contemporary
Art Space

c3 forms a key element to the

Abbotsford Convent's arts, cultural

and leamning precinct Applications

to exhibit in 2013 are being accepted until Friday 23 November
2012

_30_

Beautiful Soup
Exhibition

A group exhibition of prints by 56
Australian artists, curated by Rona §

Green, is now showing at the St
Heliers Strest Gallery.

» read more about Beautiful Soup

The Convent
Open Day

Open Day is an annual celebration
of community, diversity, arts and
culture. The public is invited to
discover and share in the site’s rich history and presenl day
charm on Sunday 11 November, 11am — Spm

» 1ead mare about the Convent Open Day

Wellbeing at the
Convent

There are more than a dozen
wellbeing practitioners at the
Convent offering a range of holistic 48
therapies through individual and group consultations.

» read more about Wellbeing at the Convent



%
ARTS, CULTURE & LEARNING

www.abbotsferdconvent.com.au
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7. AIR]A J|® Charcoal Lane 2% 10/23(%h

' BOOK ONLINE

FREE. INSTANT B GUARANTEED

. CHARCOAL s

About Us Restaurant Functions Program News & Media Contact Us Book Now =

. ‘ '. ".. ‘\* “ _ | ('ﬁMissionAusrra!ia

CHARCUALL”'_ c_nmr.naw-]

w

6 Gertrude Street, Fitzroy VIC

AEYE Sof 2F YFe S WsT =8 1S MeAX = A=A 7Y
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Charcoal Lanedl| M= a3 & 12l A9 g0 @7 o] Fofxa =
oltt. o] telM F4E& eI, MYE ste AHEES dEE A4Se Wl Sl
gk stAolHA Fdleltt. B2 ARSA VIR ofd A o= algo] oy
a, AbEH ez nyEAY e AFRES gt A 98k A
ISHAFE 39A G744 Zh2F 1294 367 o] T, agse] At
oA7IA FHE dLEL AH AFelA dF & Jdoa gy ® 2RSS 54
o7 o] A& gt Aolga At

CHARCOAL LANE PROGRAM

You are part of a unique and exciting ey —
program of Mission Australia, in s

ity services

partnership with the Victorian Aboriginal s

MA Housing

Health Service, William Angliss Institute =S

Research & Socia olcy

and employers. Charcoal Lane provides e

the opportunity for Aboriginal and =

disadvantaged young people to oL

transform their lives through training =

and working in this iconic building. BB o

Detail Created o Tuesy, 3 0

All the profits and any donations
from the Charcoal Lane restaurant
go to supporting this important
program that provides many e —
traineeship and apprenticeship
opportunities each year.

Together, we can transform lives.

More Articles...

Mission Australia

CHARCOALM= )

S —_— DSt P b Ly b3 P4 NI NE FT B NT P10 DNt P Ed PageLof 2

A o] AES a5 9FNUE &8 =F-AFI TN EY 5X o Fto=
wlel gk Frol At d¢ Ex FIlo] tpE XoR o]lgslHA HoAdA H=A}
Mission Australia®l| A EF3te] o] AES At g EdHs 29SS d4 HA

g3 @,
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7. AMRIE J|¥ Community Contact Center 10/23(2H

96 Brunswick Street, Fitzroy VIC
ZRIARL o 2| ofo] AR T

109 239 Charcoal Lane dl2~E# oA AAS W vl2 AYHA Community
Contact Center FitzroyS =+ 3t}
WHE AlE ot FolstAl thE 9171, &80 gle NaEsS fE Aoz ¢
tiolatE 72} AEZatth 2007F+4 F 8007 7F Y FEl A= o]tk o] Lol A i
£33 A2 AFF S vFE 31 9+ Community Contact Center Fitzroyol A+ 9]
£ ddolgE #Ele} AujE A AT|He 2 95t AT
dojolHE el A dare] 7t Zag AbgelAl -4 dAe & Alestal, A8 &
H ToE AARE & AYE dFT F UALEF st A A AR ARG o)t

2~ B

FAEA S} g FE g FEAIAFC] o3l vgE A E v 5 3

ol

Aol HIZZFo] WrHA FHE 2% Fe2d4 NGOHAES Bl
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8. A2 J|Y Bendigo Community Bank

10/23(%))

. Home | Contact Us | Locats Us .] D Searchi
@ Bendigo Bank
® e-banking

Personal Business Community AboutUs

share trading find out mors

We're ready to
tailor a home loan
package for you!

HELP BIG Apply Online Interest Rates Quick Find

»
w:as GET I+ ot a puzzle
§ " -’5@ Home Loans 'r:.‘c-me & Personal Loans Sup'.;-ort our -ﬂ.ppea!.s wihen vov know how,
Personal Loans Savings Accounts Debit cards at Woolies
Credit Cards Term Deposits Tools and Calculators Ask us Tor the solution today.
Insurance Credit Cards Foreign Exchange Rates

Home | Terms of Use | Privacy Policy | Disciosure Documents | Site Index | Feedback/Concerns © Copyright 2012 Bendigo Bank

ndi g o and Adefaide Bank Limitad, ABN 11 058 049 i78 AFSL n :m ian Credit L ce 23?3?9. Any advice provided on this website is of = genarsl nature only and
doe ot tzke ta sccount your persenal needs, objectiv md fin ial circumstan u should consider whether it is =ppropriate for your situation, Please read the
applicable Disclosure Documents before acquiring any prodl..ct :Iescnhnd on this bsite.

101 Queens Parade, Clifton Hill VIC
Moz E ol 28, et =F37| A-el 25

e EA e 2 edol AEAe] o] LA o

-
L =
I8 E AEl = 23
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e
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v

o

o

o] g0 FAIZE ofeh eao] gl FtelA vl Aol o] FolA
o] AFet Adel AA} 9%H D WAL wFkH 4L F

olglet wleo] XL swkoz = 239 Bendigo Bank? AlAHElS FHlSol
g8t 2YPFE B F AEF 3= Bendigo Community BankE Al 93}

Bendigo Community BankE A ®H3}7] fallA e 8% &5 (58 e
oF 99 6 H)S T4 250 o] EAFelA 2 Hel|
7154 vlEEA ¥ Bendigo Banke] Al ~®lS o] &3}
T Ae Alolm AATE A3 A 7]Holetal gt}
) AFE] A 719 ol k? Bendigo Community Banke] 1@ 9] % 50%+ Bendigo
Bank®] Al2®] Algo % XF3tal, YA 50% & 20%+= =AAF Al vldE o
2 Aestal, 80%v A 9s 8 AF&ste Al~dlo]”] of AM3A 7|go®
t}ar ?}‘:}. w2 Wol WA v =237
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7o darE 4 &8 1del 1 oldE A= i i s
Bendigo Community Bank® "id 207] Ax=9 XHS gois) 7Fa2 Aotz sk
S5 AA 2500719 AHS F Udvkar g

A A AA =32 a4 Bendigo Community Bank7} Al & X <3 AJE] 2] Z}ol| A

NEZHEE F83 2go= AQAgwa drtar g

N
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: Good fi
Bendigo Bank AND your
community

Our

Why
communities Bendigo Bank? Halk fops

i ?
Why Bendlgo Bank At the end of the day, it's your choice where you do your]
Because at the Bandigo we are proud of our banking. But before you make a decision_ stop and
commitment to the community. consider the difference your banking can make

What began as a desire to help the miners of Bendige That's why at the Bendigo Bank, it starts with U
build homes in 1858 continues today with projects that
benefit communities around Australia and beyond

And when you bank with the Bendigo you have access
ta a full range of competitive products, get the frisndly
service we're so well known for and will feel satisfied
knowing you are making a difference to your
community.

We continue to grow with more than 460 Bendigo Bank
branches across Australia including 270-plus
Community Bank® branches owned and operated by
local communities

Bendigo Bank's Community Bank® philosophy is
"what's good for the community is good for business”.
This philosophy continues to resonate with customers
and their communities more than a decade since the

first Community Bank® branch was introduced

It starts with

Proudly supporting
our community

101 Quieans Passdo
Chiftan Hill., VIC 3068

Phiane 9482 9040




9. §71 E M 10/24(%)

()donkeywheel

«2|%[: HlE2|ot T HWH {3V} 673 ST|E ok
(donkey wheel house 673 Bourke Street Melbourne Vic 3000
«=H0|X|: http://donkeywheel.org

R
7] & W7AA 218 7] (The donkey wheel Prescribed Private Fund & Charitable

Trust) & 20040] A4 7158 2oz AP 4& gl 244 was 3
Jo, %7}, =AlH wRAESH A%e FA4E g A Wl

=% 7FsAel =
d AR, o5 oA U AR Ade 32T g e Ades 29 jlol F
o o =

& 4804 F AESs =5e s ot ua
Zgkeh, 1A w7 22 A7te] & WEks SHEHd 7 de @484 fuEs Fot
2 &l gkt
n EH
BE 58 Wodoz gsta oly Heto] £x A4, A& 9 dsitnt ofg} 7
A s ZErh &Edola d3d AAE a8 Yolrte & ol7] Ha A
S gttt AAE 98] 't 2A AZskE A(thinking difference)’ = E3 $-2] A3 9

4N
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o
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ael3 g AlgEe] 442 51, 3%
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" ZOIE U 27

109 249 W E9] mpx vt A o7 Donkey Wheel HouseZS W3]t}
Donkey Wheel A& Donkey Wheel HouseE T-9138te] A3 Ao #4 gl

zA ol A8 4 F1qle] B2 et A FAeha gl
AR

AbE A 71 dA aFo A S A sE Donkey Wheel HouseE -4 3
o 89Tk S (459l Ax)7t £, el Funt &5 dert 90

Aol A A F3l HoEd & AHFA Al A A Vs 54
Aol Abgsta gla, WEACRE STREATEHE AL =HAE5d0A 7HHE
&3t 3% The Difference IncubatorE A 3}3s}o]
of A4, 49, ws, AAE 55 AET F v FHAL=AS W
A 719S wol WAk st A dA ol ok
2~

b A= wiholetn sk,

ol
25

2

|t

>
2 oA

E 712 AdE& Donkey Wheel Aete] 2= wiyx =2 <= Rachel
Reichman©] t}.

Donkey Wheel?

Donkey Wheel A2 2} 7] o]t}

o] XS AralA AFF Al AMEE 7 AEE AL
20049 A HFE A, H< Donkey Wheel HouseES
Aol Al 71FS AAdar AFE A SF5S A Y=
Al Alg AAIH R AL A WS dojd
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Donkey Wheel Ao RE:E= “g=27A AZsta, v=24 dFsta, 2 AS
T T2 A7)},

Who is donkey wheel?

* We are a Charitable Trust formed in Australia in 2004
* Been on a journey from grantmaker to impact investor
* Passionate about making a “different difference”

* in the past giving small financial grants to projects that
were doing something unique, but also moving toward
self sustainability

el A A ALE] FAE] EiA] 1wk wig AWl Wy e

Hal =8t EAYAXA T o)A A= W, g2 WY S AN FJals AY
sHAl & ST

Donkey Wheel A&e] 7wk mdstAdd] oA oWl & 7[5 Fo 1E°
AxEo] AL AtE FH

=
Sl A8 20040 E AR ATE T
Why are we called donkey wheel7 -
& ;.?iﬁt:"f' e wHe 2d

, -#L N .

Donkey Wheel Aj&2
FUAE E3 vEs 4
S WA AAYE A
= %A st

A 2 AR EAE A s }—434 A =

;9'0 HOP\?;_Q_E s
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A hsta AlE Aol

AL A7 Y 2 Fiks 93 Donkey Wheel Al

Donkey Wheel Aol A &3t= A EH(TRUST)= €9t&Ql Alg3} upz7x] 2
FAJUG 28t A7)dA e & ARSI FAlS FXekE dA e AFS A 7]
Joll A= 2 HEags At

Donkey Wheel A&t HE XEgA £ ¢ A=
23, Donkey Wheel HouseZE WHE©o] © o
st=d A g5 ofd A 44
o Apgshar At

Donkey Wheel House®] ®|d2 &&= ZAFUEE wiL, A A L2 kol 9l

= 9AE Adsta, ARSI A AES v dAES Adste Aotk 7197t

ARl BAlem dyHola, gAalHola, 7|HdH viRlI=E ke dAE o] ¥ite

Sl Wgsta gt 2 ¢ =S Adska

A&7’ AR A 71 Aldeta, RS VI ES AP HEo] AR A JF

= WA= A5 v o EFelME AFa B TheAde] =2 AE ol

Uo g ASA 7]l vYe AtElE o] XS SEA B At

o tellA ¥ B2 ARRH 7Ijleo]l Eole ¢ U= witol AUIA 2 Aeola, A
=R

]
4 Algewn S5 vds 49g v 9

3 WA ASERA A
o LA ARGl AEAE AENA AAA AT ASATT F AL F

o
‘H

=

A -

Z1o] v}2 Donkey Wheel House©] t}.
dwh - our 15t impact investment

- Generate both financial & social returns (blended value)

* The vision of the building is to house a growing, thriving
community of socially aligned organisations that are
seeking to address some of society’s biggest social
challenges in innovative, entrepreneurial, financially
sustainable & collaborative ways.

- Some of our socially aligned tenants are:
Kinfolk café
STREAT
Hub Melbourne
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How has dw helped STREAT?

* More than just a landlord

* Through consulting expertise, helped build their capacity
* Prepare them to scale their organisation

* Walked the journey with them over a period of time

* Became an impact investor (expecting both financial & social
returns) in their acquisition of several cafes on their journey to
self sustainability

Donkey Wheel Al &2 Impact InvestmentE &3] Donkey Wheel HouseE A}A]
o

wsAEY Adels Wk g v

Returns

% 5% Rental Return Space for Incubation of

donkey wheelnouse  Unknown Capital Gain Social Innovations and Enterprises
STREAT 8-12% Dividend Return 50-100 Young People with a
- s Unknown Capital Liquidity new future
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The Difference Incubator

Donkey Wheel A¢to] F% <l The Difference Incubator T2 13S A7) 3}
a2 gk

Donkey Wheel At ] 2 A3y 7|dS wheEa EES) A) 2] vk
A Al Donkey Wheel Ao A A2 49 ot} A AL A 79SS wil A9
T d¥e] HEF3m AYE ¢l dlA The Difference IncubatorgE THE©
SOCIALTRADERS®} #2 o3& 317193 #vl& OP At The Difference
a3k A A 71y o] o] 3

Incubator:+=

o
=
R
o
offl
to
i)
2
o,
=
H
_t]o
-

donkey wheel’s next step ncu- aetroerr_lce

We are establishing The Difference Incubator (TDi) on 3
fundamental principles:

Place... a purpose built facility that provides a focussed environment
for fast, innovative & effective thinking & acting.

Community... of diverse, energetic and talented people dedicated to
creating for each other the best possible individual.

Business focus... bringing an investment and entrepreneurial culture
to the task of building successful and sustainable next generation
social enterprises. A place where profit making entities are not self
serving or wealth creating for the few, but a force that can be used
to better.

The Difference Incubatorel]l &% AYES ThYst Aoz 2134 7|9S
A QDA 2 Aotk M ALS A VA ES WHEHIL e AMHEA AR Al
Ty F29 374S wkEo]F 11, The Difference IncubatorE =& thaAth o
ALE A 7P ES A& EA HEE o] R AR SAsE I ste Aot

The Difference Incubator® 37}4 Focus® T4 4SS w511, A3 2 7] 9]
AAE = JAEE sla, A8 A 7QA7HE w5 X2 §l7] wWEe AFS Fdshr]
sl B2 FAZF 2adk Aol A A o AAsE FIHAY x2 o] Izt
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FAAE dlE el ARSI A VIR A RojA gRbE e A dAAsFE 9T
st A} k= Zo|t}. The Difference IncubatorE TH&7] ¢13l Donkey Wheel A
o2 7IRbS 2ASAL e Fola, Ao e REYE EHska

T y focus

he Difference
iffference ncubator we are
ncubator. _ business like,
but not business
as usual...

* Create a Impact Investor Network
* Grow Investable Social Enterprises
* Build the market intermediaries

Donkey Wheel #%+2 The Difference IncubatorE A
Difference Incubator®l 4]
B Al

L
donkey wheel

Think Different,
Act Different
Make a different difference!

REWE AgSel A4EA 9
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10. T OXI2! YT
(Integrated Design Commission)

INTEGRATED
DESIGN
COMMISSION®

2X|: HoF T o= 0|= A HI2EA 199 HA|Z 7
(Tuxedo Cat, 199 North Terrace Adelaide South Australia 5000)
«ZH|0|X[: http://www.integrateddesign.sa.gov.au

«MEl 20094

10/25(=)

INTEGRATED

DESIGN

COMMISSION®

ghljFllﬁTWHV COLLABORATIVE
BE GREENER? bl

LatestNews Whowe are How we think Whatwe do 5000+ Media

e | iama | ICONNECTING
We all interact with design every day. With appliances at home. in our cars and public | hy e P i THE DDTS
transport, holding a fork or getting dressed. S.U-ITH [ | B . |
| ek 11
= |

AUSTRALIA

Design touches every aspect of our lives.

Design is not just about appearance, but how something performs. Whether it's a hand held
appliance or an urban scale precinet, the shape, colour and material of something may catch
our eye initially. But the benefits of good design are measurable. In reduced workplace injury.
stress and illness. inc o

climate comfort. better

€% o
Lg
3

+ MODEL
R CTY
TALISATION

Photography Sam Noonan 2012

B0 7] W Twest| 7 @ 12 Print frigndly page Recipes ,". :
forSystemic .

n 7|3 s

« 23 gzael 9943 (Integrated Design Commission)& A3 8417} o} &go]= WM L
213 (Adelaide Thinker in Residence)®] {302 olEdo|=ox AFE st &

YAkl H27F 2eb Y(Laura Lee)o] o] 7]Rkste] AHH At
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St 708 FAo UF AYTE ST, FEEA 99319 ste|=etele

ol=do]= AwlA AE 5000 (Adelaide Convention Centre 5000)

obsdlol= Al AEe] WL, L8] = FEFA S ARFE L AH DY
of ¥3 LB (SATC)9 Fdsted, tarlel 7Iwket =S Algstala, e vpx
ElZ Ao 3 &S S8

5000+

Ang FE BANDG HAel ol AEAFAY WL FEAT Ak oA
AT A HARA, B0 g FobE, AgIA, MFUE Fo) @ele] @A o]Fo]

5000+ EEAEL 20119 64 oAt AR A19E, vge)T, 0T,
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11. AIRIZAIT} OIELO|E B2 =213 10/25(=)
(Adelaide Thinkers in Residence) i

thin |<er5()

LA HoF FE MY I2xE

(Crawford Room, State Library of South Australia)

«ZH|0|X[: http://www.thinkers.sa.gov.au
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8. OIEd|0|E A| City of Adelaide 10/25(2)

A DELAIDE
"W ciTY counci
QX HEF F m2|7t 25 224 2P|E MIE

(Colonel Light Centre 25 Pirie Street, Adelaide SA 5000)
«ZH|0|X[: http://www.adelaidecitycouncil.com
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of the City of Adelaide
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9. TF AR AIME

(TACSI, The Australian Center for 10/26(3)
Social Innovation)

BOLD IDEAS. BETTER LIVES.
THE AUSTRALIAN CENTRE FOR SOCIAL INNOVATION
2X[: AFRA 2AEg|[2l2|o} 5000 EIHZ}F 279 TACSI HQ
(TACSI HQ, L1 279 Flinders Street ADELAIDE SA 5000)
+ZH|0[X|: http://www.tacsi.org.au
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ncher | hope that the people who live in better condition help the
all people who live in worse condition. | hope that the word
W8 “Discrimination” be vanished in the Dictionary. | hope “Mutual Living”.
: hope that the Society work with renewable energy in the nature. |
hope that the world where the Beautiful Senior work hard for Public
| good. | hope that the women and girls will be able to enjoy equal
rights in every Society. | hope that Our society can give more joyful
and more open opportumty for Iear nmg to students. | hope Love &
Peace. / t be -

% Hope! We will Design Our Society with QSU|‘ Hope!
Hope can not be ceased'
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Australian Government

Department of Education, Employment and Workplace Relations

SOCIAL INNOVATION &
INVESTMENT

Rosemary Addis
October 2012

Today.....

* What is social innovation?
What is social investment?
* Role of the intrapreneur

* Our projects

* (Questions & Discussion
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In novati on ... ... enables processes
that extend beyond

the constraints of a
single issue or
organisation and
engage many players,
from various sectors,
background and
experience ...

... offers new ways of
looking at the
problems we are
already familiar with;
creating new
capability and spaces
where alternatives
can be the subject of
experimentation and
learning.

Context of global trends

Increasing Demand for
Limited Resources

Diversity

‘ and
Ageing
Population connect

World Population is
Increasingly Urbanised
and Mobile

Adapted from Our Future World: An Analysis of global trends, shocks and scenarios CSIRO March 2010
and World Business Leaders for Sustainable Development Vision 2050
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Social Innovation ...

ke ! E.
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A novel solution to a social problem that is

mn

,,,,,

Ty ¥

more effective, efficient, sustainable or just
than existing solutions and for which the value

created accrues primarily to society as whole

rather than private individuals

‘ "" Redi ing Social I ion Stanford Social Innovation Review 2008

Social (Impact) Investment ...

Corrmnunity Finance

Investments that seek social or
environmental outcomes and
some measure of financial return

“"" Monitor Institute: Investing for Social & Environmental Impact

- 19 -



Innovation Process

Generate Design Do Diffuse

Pathways for our practice focus on:

demonstrating innovation processes and
achieving innovation outcomes

5 - = -

Social Investment Demonstration...

For variations on the theme see The Public Innovators’ Playbook

GoodStart’s purchase of 678 of the ABC learning centres

* $20 million seed capital for Social Enterprise Development & Investment Funds

e SEFA - $20 million Fund

8 « Government grant $10m

= -Partners investment $10m
0 0 ‘= u r INNOVATIVE LENDING

[}

Foresters - $12 million Fund
-Government grant $6 m
-Partner investment $6 m

* “layered” finance structure including
senior banks debt, Government loan,
*“social notes” & subordinated notes

social ventures australia
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Social Investment Magnifying Impact...

PLACE-BASED
IMPACT INVESTMENT

IN AUSTRALIA

10 spenc

Collaboration with Ingrid Burkett,
finance and community sector partners
based on the track record
internationally of initiatives targeting
greater investment in o

X . Declining
under-invested communities, e
contributing to community renewal / !
and development through increased
economic dynamism, employment and
skills.

—
x‘f ‘ "‘ ’
|

Social Innovation Demonstration...

Children’s Ground : Incubation

-2 years working with passionate experts in
community development incubating a new
whole-systems approach to achieve lasting
change for Australian children and families
experiencing the most extreme disadvantage.

Australian Government

Department of Education, Employment
and Workplace Relations

Mission Australia

« Combines genuine community engagement
with interlocking services centred on the
environment and learning that children and
young people need to thrive.

» Now operating as an independent not for

Key principles - start early and . ; :
4, p 4 profit starting work in East Arnhem.

stay for the long haul; work with the
children and families individually and
enough to create change in the « Children’s Ground funding model which

community over time; reach a i i i
critical mass of kids and adults in combines community, government, private and

the designated place; look at the philanthropic sources.
whole system, not the bits; provide
and expect excellence
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Australian Government

Department of Education, Employment
and Workplace Relations

Social Innovation

Introduction to social investment

What is social investment?

Social investment is a form of investing that
generates new types of finance and support
that can be used by socially-motivated
entrepreneurs and organisations to start, grow
and sustain their business or service. The
defining feature of a social investment is that it
is made with the intention of achieving a
positive social impact and a financial return.

It is this focus on achieving both a social and
financial return that distinguishes social
investment from grant funding (which primarily
seeks social impact) and mainstream
investment (which primarily seeks financial
return).

The advantage of a social investment approach
is that it provides a new mechanism for the
pooling of available resources and expertise
across public, private and community sectors to
finance social good.

There is no one-size-fits-all approach in social
investing. Social investments can take a variety
of forms, be used in both the for-profit and
not-for-profit sectors, involve a mix of investors
with different appetites for risk and return, and
generate a range of social and financial returns.

Who can it help?

For some socially-motivated entrepreneurs and
organisations, access to appropriate finance and
support can be difficult to achieve in the
mainstream financial market. This may be due
to the nature of the work being performed,
fluctuations in income or revenue, or not having
assets to use as security. The lack of finance can
hinder the development of new businesses and
services that create positive social impact in a
community.

Social investments are designed to address this
issue by offering the right sort of finance and
support at the right time to socially-motivated
entrepreneurs and organisations. This new
finance may be offered as ‘seed ‘or start-up
capital to entrepreneurs and organisations to
pursue new business opportunities. It can also
be offered as working capital to help smooth-
out cash flows or as growth-finance to those
who are already creating positive social impact
to help them expand their operations and
become more financially self-supporting over
time.

Where is it being used?

Nationally and internationally, social
investments are being used to finance a wide
range of projects in areas such as the arts, aged
care, community development, education,
employment, environmental management,
justice, social housing, and youth programs,
amongst others. By way of example, the types
of social impacts being achieved include the
creation of new training opportunities for
disadvantaged young people, new jobs in
regions facing economic change and decline,
and the establishment of new facilities or
services that meet the needs of a community.

Who are social investors?

Social investors are the people or organisations
that provide the capital for social investments
and can include governments, philanthropists,
private investors and institutional investors
(such as superannuation funds).

Social investors vary in terms of their
motivations for investing, the types of
investments they can make, their appetite for
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risk and their expectations with regard to social
and financial returns.

How does it work?

There are three main types of finance provided
through social investment deals. These are:

e debt —such as secured or unsecured loans
which are required to be re-paid, usually
with some form of interest;

e equity — which is investment in exchange
for a stake in an organisation which may
generate capital gains and dividends for
investors; and

e quasi-equity — which is a form of equity
investment that while not giving an investor
an ownership right in an organisation,
provides returns that are linked to the
financial success of the venture.

There is also a growing interest in the use of
social impact bonds, which are not ‘bonds’ in
the traditional sense, but a unique approach to
contracting and financing across sectors to
achieve a particular social objective.

One of the key features of social investing is
that the finance and support are usually tailored
to the needs of the parties involved. This
means the finance can be offered on a range of
terms including no or low interest rates, longer
repayment periods, flexible security
requirements, as well as more commercial
terms.

While social investments can help
entrepreneurs and organisations with finance to
start, grow or sustain their operations, social
investments take time to design and negotiate,
and may not be suitable in all circumstances.

One investment: Many investors:
Different rates of return

A social investment may involve one investor
providing finance directly to an entrepreneur or
organisation. It can also involve a mix of
investors pooling their money to make a single
investment, or putting the capital into an
investment fund to finance a wider range of
projects.

Not all social investors want the same type or
rate of financial return from an investment. In

some investment deals, investors such as
governments and philanthropists may seek no
financial return, or only seek the return of their
capital, whereas private and institutional
investors may seek a more commercial rate of
return. The advantage of having different types
of investors involved in the one deal is that it
can help spread the financial risk, which in turn
may attract even more capital, and allow for a
broader range of financial returns than may
otherwise be the case.

International experience is showing that social
investment is not a ‘trade-off’ between social
and financial return, but that depending on how
deals are structured and perform over time, a
range of financial returns from below-market to
above-market are possible.

An Australian example

The Social Enterprise Development and
Investment Funds (SEDIF) is an Australian
Government initiative designed to improve
access to capital for social enterprises, and in
the longer-term, catalyse the broader social
investment market in Australia.

The Australian Government invested $20 million
in SEDIF which has been more than matched by
three fund managers to create a total
investment pool of more than $40 million. The
Government investment is a non-refundable
grant and while the Government is seeking a
social impact, in this case, it is not seeking a
financial return. Other SEDIF investors include a
range of private investors and a superannuation
fund and these investors are seeking both a
social and financial return.

The three SEDIF fund managers are now using
the pooled capital to provide tailored loans to
social enterprises to help them purchase
premises and equipment, develop new services,
or expand existing services for the benefit of
their communities.

Further reading

For an overview of the Australia social investing landscape
please see Investing for good: the development of a capital
market for the not-for-profit sector in Australia, Senate

Economics References Committee Report, November 2011

For further information contact
socialinnovation@deewr.gov.au
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Australian Government

What are the Social Enterprise
Development and Investment Funds?

Social enterprises play a vital role in generating new opportunities, businesses and
services in communities.

To assist social enterprises to grow their operations, the Australian Government provided $20 million in seed funding for the
Social Enterprise Development and Investment Funds (SEDIF). This funding is fully leveraged with investments from a range
of private and institutional investors to create the first social investment funds of their kind in Australia.

The SEDIF fund managers offer access to tailored finance and support to eligible social enterprises to help them increase the
impact of their work in communities.

Social enterprises and investors are encouraged to contact the SEDIF fund managers directly to discuss their financing or
investment needs.

Foresters Group

Foresters Community Finance and Social Investment Australia offer loans
to social enterprises for property, business equipment or business
development purposes.

Foresters (07) 3851 8000 info@foresters.org.au www.foresters.org.au

Commmmunity Finance

Social Enterprise Finance Australia
' The Social Enterprise Finance Australia Loan Fund offers loans to social
Sl enterprises working in the areas of community development, environment

INNOVATIVE LENDING or Indigenous enterprise.

(02) 8199 3360 info@sefa.com.au www.sefa.com.au

Social Ventures Australia—Social Impact Fund
The Social Impact Fund offers loans, subordinated debt and equity to social
enterprises that provide opportunities for disadvantaged members of the community.

social ventures australia (02) 8004 6700 info@socialventures.com.au www.socialventures.com.au

For further information on the Department of Education, Employment and Workplace Relation’s
work in social investment please email

socialinnovation@deewr.gov.au
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Australian Government

What are the Social Enterprise
Development and Investment Funds?

Social enterprises play a vital role in generating new opportunities, businesses and
services in communities.

To assist social enterprises to grow their operations, the Australian Government provided $20 million in seed funding for the
Social Enterprise Development and Investment Funds (SEDIF). This funding is fully leveraged with investments from a range
of private and institutional investors to create the first social investment funds of their kind in Australia.

The SEDIF fund managers offer access to tailored finance and support to eligible social enterprises to help them increase the
impact of their work in communities.

Social enterprises and investors are encouraged to contact the SEDIF fund managers directly to discuss their financing or
investment needs.

Foresters Group

Foresters Community Finance and Social Investment Australia offer loans
to social enterprises for property, business equipment or business
development purposes.

Foresters (07) 3851 8000 info@foresters.org.au www.foresters.org.au

Commmmunity Finance

Social Enterprise Finance Australia
' The Social Enterprise Finance Australia Loan Fund offers loans to social
Sl enterprises working in the areas of community development, environment

INNOVATIVE LENDING or Indigenous enterprise.

(02) 8199 3360 info@sefa.com.au www.sefa.com.au

Social Ventures Australia—Social Impact Fund
The Social Impact Fund offers loans, subordinated debt and equity to social
enterprises that provide opportunities for disadvantaged members of the community.

social ventures australia (02) 8004 6700 info@socialventures.com.au www.socialventures.com.au

For further information on the Department of Education, Employment and Workplace Relation’s
work in social investment please email

socialinnovation@deewr.gov.au
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I ourcommunity.com.au

*k* Building Stronger Communities through Stronger Community Organisations

TRAIHING GIVE NOW JGIN 1M JOIH UP

1o Gemmudifins fe Contool --__

Qur Community is a world-leading social enterprise that provides advice and tools
for Australia's s00,000 not-for-profit community groups and state, private and
independent schools, as well as practical linkages between the community sector and
the general public, business and government. Click on the tabs above to explore

what we have to offer.
MORE INFO >

View training calendar
Find/Advertise a board vacancy
Find/Advertise a job

Find a model policy

Set up a new group

= Sian up for free membership Find money for your group

« Buy newsletters/books Find grants

Renew subscription + Sign up for online donations
Find/list a community organisation Join/Improve a board/committee
View the community calendar Get marketing/media help

» Join Communities in Control * Buy insurance « About Us
* Get free community updates s Get better banking s Contact Us

. Ho_w can we help? Download our New Member Welcome Kit 7
(PDF 1mb) to find out how Our Community can help your L
community group.

Two Second Poll: Should there be separate incorporation and
fundraising rules in every state, or would you prefer one
Austratia-wide model? Have your say!

Board Builder Conference 2012: Melbourne, Friday 30 ALL ABOARD!
Novemnber 2012. If you're on a not-for-profit board, want to Setting sail on

get on a board, or work to support a board, this is the uncharted waters
conference for you.

Www. gurcommunity. com.au/boardbuilder2012

Bring grantmaking out of the shadows: The AIGM

Grantmaker of the Year Award aims to recognise

grantmakers leading the way and pushing forward the field of
grantmaking. Entries are open until December 4. More -

XYY, | The Australian Institute of
‘“M AlCPG | Community Practice and Governance

GIVE MOW J0IH 1M JOIN UP

CORPORAT o -
SERIONER NI SRANTS HANAGEMENT

__
p

‘\- ' Australian Institute of Community Practice & Governance

Looking for training that's designed just for community groups?

The Australian Institute of Community Practice and Governance (AICPG) is the training arm of Our Community. The AICPG provides
accredited training, half-day workshops and conferences designed specifically for the staff, volunteers, board/committee members, and
supporters of Australian community organisations.

Training participants receive official recognition of their participation, plus ongoing access to a range of resources to aid their continual
learning.

A number of key training events are scheduled throughout the year in all parts of Australia. In addition, tailored programs can be designed and
delivered to meet your needs in any area of our eight areas of community practice.

Click the buttons below to explore what's on offer or Click here for the answers to frequently asked questions (FAQ) about our training.

iy Tailared Training. Testimonials

[ ) L] & n
: What's Relate
What's ON Available &.:.,m-ns

CLICK HERE CLICK HERE CLICK HERE CLICK HERE CLICK HERE
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MEMBER LOGIN HUB GLOBAL GO TO HU

HOME ABOUT EVENTS HUB STORIES BL CONT,

MEMBERSH

A GLOBAL COMMUN
DRIVING INNOVATION®
THROUGH COLLABORATI

JOIN NOW >>

s

FINANCIAL REVIEW
\GE

g Leader
I'HI 3

REVIEW

Welcome to Hub Melbourne

We are a professional member community that exists to drive innovation through collaborstion. Over 650 individua

sectors and over 40 disciplines have become Hubbers since lsunching in March 2011,

Everyday, hundreds of connections are built on our collaborstion platform and over 100 members come to our coworking space

Just opposite Southern Cross Station to work, connect and be inspired!

The community's value increases as the diversity and number of our members grows; we're also a part of = global network of

5,000+ members in aver 30 Hubs spanning & continents. If you haven’t become 2 member yet, join today!

Come visit us at one of our Opent Houses, or contact us +o discuss membership.

N
| P

Connect

Cowork

With @ great netwark of people and

Hub Spaces host inspiring and unigue If you like what you've read so far, make

environments to work, meet and host partners, we're able to bring you ure you sign up 353 member or contact

your events. Speciaily designed with learning events that inspire, ensbie, us 1o discuss the bast option for your

Hassel and Village Well, Hub's spaces challenge and support you and your membership! > |

are built with collaboration and creativity  projects. Whatever you are working an,

principles inmind. H we host events retevant toyou! H
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Our awesome Hub Pisnt Love Gioup Fabis

Pryor. Bbellinis @PipDavine and
@PaperCatTalzs repoting - such happy:
plantsthttp fEcofIBESVEUF 2 hours aga

Abolt to oot startad with Co-operative Identity
- Intersctive Workshop with Bbankmeca
Therséey Nov 1, 9.30am-4.30pm
htteoftico/BSigtBEL 8 hours=g0

LAST EARLYEIRD! Biobal Shifts 2012: Socis
Enterprise Conference BRAMITSEEDS, Wed 12
Decat?AM - Fri 14 Dacat 9FM

hitprfft.cofRzalmifB 23 heurs sga

Deep Dinners
First we sh:

ur houses end then they [E
Hub Mehourme
Ambassadors for

N Awesome

Lozding..... H

Hefresh the Way You
Worle

Traditionslly, we either work
sttheoffice.or H

AUSTRALIAN




HOME ABOUT EXPERIENCE PROGRAMS IMPACT

LIVE NETWORK

What is the HUB?

The HUB is designed +o facitibate.
Hie creation of sustainable, impack
‘H\ro-gh collaboraton.
Whether you are already working cna

| concrete project, have the first sparks of
an innovative idea or just the intention o
contribute your time, energy and talent
to mzke & positive difference, the HUB
provides a carefully cursted experience

to help take your initiative to the next
-]
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SOCIAL ENTERPRISE
STUDY TOUR

Presented by
Libby Ward-Christie

i?gir?:le;r;gsggiial Enterprise 5 D C I n LT R FI D E R 5

INTRODUCTIONS

1. Introduce yourself

2. How are you connected or how do you want to be
connected to a social enterprise?

3. What are you hoping to get out of the day?

Aforte for Soclal Enterpries SOCIARLTRADERS
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WHAT IS SOCIAL TRADERS?

Social Traders is a small non-profit organisation
established in 2008 to support and develop commercially
viable social enterprises throughout Australia

Aforte for Soclal Enterpries SOCIARLTRADERS

WHAT IS SOCIAL TRADERS?

Our focus:

* building the trading capability and investment readiness of
start-up and early stage enterprises

« working directly with social enterprises to inform development
of tools and resources

* influencing future policy and programs through knowledge
gained from our direct support to social enterprises

» acting as a catalyst to open up market opportunities for social
enterprise

g?gi::gggsg;scial Enterprise 5 ﬂ c I n LT n n D E n 5
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Tuesday, March 20, 2012

SOCIALTRADERS

Aforce for Social Enterprise

& Hone

About Us

nterprise
ility

The National Social Enterprise
Sustainasility Praject works with
sutial enterfrises across
Australia to helg themn attain
social and econamic
sustainabilits. Funded through
the Departmznt of Education,
Employment, and Workplace
Relations (DEEWRY Innovation
Fund, this twelve manth project
will provide a series of assistance  Start now
1o social entarprises. 1o1e

Social Enterprise Finder <%

Ta all social enterprises operating
throughout Australia, we want
you listed on the Social
Enterprise FINDER, which is the
first online national directory of
social enterprises. We already
have 5000 listed on The Finder,
and we invite you to add or
update your listing,

Workshops & Events r“ﬁi
Sacial Enterprises

NEW!

In2012 Social Traders is offering
a series of one-day workshops,
specifically designed for social
enterarises and covering & variety
of important topics for starting,
growing, and managing a social
enterprise

Workshop & Events calendar

i

Iniciatives
SOCIALTRADERS

BUILDER

THE CRUNCH

= g g
fuu Gl
—

FINDING AUS

»
r

» 4
| S
=
R

TR 1A
Keep your fingers on the pulse
Social Traders e-bulletin
Workshop & Events
CALENDAR

E

antact Us | Terms & Conditions | Privacy Palicy | Sitemap | Login

Social Traders Lid | ABN 42 132 665 804 | PO Box 24074, Melbourne VIC 3001 | Level 4, 136 Exhibition St, Melbourne | Tel, +613 8319 8444

Social Traders
A force for Social Enterprise

Ernail
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|

THE AUSTRALIAN SOCIAL ENTERPRISE SECTOR

Social Traders partnered with the Australian Centre for
Philanthropy and Nonprofit Studies (ACPNS) at Queensland

University of Technology

= Define social enterprise

» |dentify and map the Australian social enterprise sector
* Forms social enterprises take?
* Industries they operate in?

*  How many?
+ Size?
« efc...

Social Traders
A force for Social Enterprise
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WHAT IS A SOCIAL ENTERPRISE?

Social enterprises are organisations that:

a. Are led by an economic, social, cultural, or
environmental mission consistent with a
public or community benefit;

Trade to fulfil their mission;

c. Derive a substantial portion of their income -
from trade; and 7N

d. Reinvest the majority of their profit/surplus ¢ f‘ =
in the fulfilment of their mission

iggir?:le-r;gsggiial Enterprise :; H J \E l T n q D E p 5

Organisational size & industry

180 Personal and other services
Construction
160 Electricity, gas, water and waste..
Manufacturing
Mining
140 Agriculture, forestry and fishing
Other administrative and support..
150 Building cleaning, pest control..

Employment services
Professional, scientific and..
100 Rental, hiring and real estate..
Financial and insurance services

Information, media and..
80 Transport, postal and..
Social assistance services

Residential care services

60 Hospitals, medical and other..
Arts and recreation services
40 Food and beverage services
Accommodation
Other retail trade
20 Food retailing

Wholesale trade

0 -_‘ Education and training

Small Medium Large 0 5 10 15 20 25 30

gggiiLT;g?g;iial Enterprise 5 J ﬂ J : } LJT R n D E p S
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MOTIVATIONS

Employment

® Businesses that
provide
employment,
training and
support for
marginalized
groups.

Service
innovation

e Businesses that
create or maintain
services in direct
response to social
or economic
needs in the

Income
generation

e Businesses that
generate profits
to support other
community or
charitable not-for-
profit activities

community

Social Traders
A force for Social Enterprise

SOCIALTRADERS

CHARACTERISTICS

= A fixed definition of social enterprise is less important than the
ability of individual entrepreneurs and organisations to create business
models that best help them to achieve their goals

= Employment motivated social enterprises best suit labour intensive
industries

= Charitable business ventures seek to achieve greatest return on
investment so that they can maximize the profit that will be utilized for
community benefit

» |egal status does not define a social enterprise

Social Traders
A force for Social Enterprise

SOCIALTRADERS
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CHARACTERISTICS

* A successful social enterprise is firstly a good business
« Social enterprises start based on market opportunities

« All the rules of small business success apply with the added
dimension of the social mission

« Social enterprises live and die on:
* Understanding their market (customers and competitors)
* Quality of product
*  Promotion
* Price

«  Social mission will generally reduce financial sustainability, although
sometimes it can enhance it

Aforte for Soclal Enterpries SOCIARLTRADERS

SOCIAL FINANCE

« The social finance market in Australia is in its infancy

« The Australian government recently launched the SEDIF initiate which
as resulted in $40M available to social enterprise as debt

» There are significant challenges in social enterprises being able to

absorb this finance

g?gi::gggsg;scial Enterprise 5 ﬂ c I n LT n n D E n 5
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ENTERPRISES today:

11:15-12:15 Abbotsford Convent Foundation
12:30 - 14:30 Lunch @ Charcoal Lane

14:45 - 15:45 Community Contact Centre, Fitzroy
16:00 — 16:45 Bendigo Community

Aforte for Soclal Enterpries SOCIARLTRADERS

QUESTIONS for today

= story of conception and establishment
* business model

= financial structure and revenue streams
= growth and sustainability strategy

» marketing strategy

= Kkeys to success in achieving the social mission and
financial sustainability

= key hurdles, challenges and lessons learned on the path
to sustainability

g?gir?:leT;gsggiial Enterprise S D C I n LT R F'I D E n 5
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The Abbotsford Convent

Sunday
11 Nevember 2012
Tlam -5pm
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weekend

at the
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Kundalint

Yoga

Meditation
Intensive
with Dean

B Feceook 22 @

k Follow us on Twitter

Make a Donation
ae

Using the secure engine
of GiveNow com.au

Abbotsford Convent Foundation
1 St Heliers Strest
Abbotsford VIC 3067

Tel: (03) 9415 3500
Fax (03) 9417 2472

info@abbotsfordconvent com au

ContactUs  Privacy

Site Map / RS5

Venies for Hire Become a Tenant What's On News and Media

Cultural Pragramming The Convent Community Visitor Information About the Convent

Home » Abbotsford Cenvent Foundation »

Vision & Objectives =

About the Abbotsford Convent Foundation
VISION
Abbotsford Convent, just 4kms from ceniral Melbourne, is an extraordinary place and an important arts, cultural and leaming precinct.

Its eleven magnificent buildings, courtyards and gardens are spread over 6.8 hectares on a sweeping bend of the Yarra river surrounded
by the Collingwood Children's Farm and Yarra Bend Park.

It is an invaluable community resource and incubator for creativity, the sharing of ideas and a place of enjoyment.
The Abbotsford Convent is Australia’s unique arts, culture and leaming project.
OBJECTIVES

1. To be financially viable and self sufficient in regards to annual operating costs.

2 Tobuild a precinct offering the public a wide range of arts_ cultural and leaming opportunities, experiences and Incubator models.
3. To support and strengthen the ties between individuals, groups and organisations and increase the level of community interaction.
4. To maintain and support a dynamic and sustainable organisation

THEMES

A range of key aclivities and themes for the site have been idenfified through market and industry research. These emphasise the creation
of a precinct that the whale community can access and use as a resource, and which respecis the heritage, cultural and natural values of
the site

The key themes that are atiracting interest from prospective tenants are:

Arts: Visual, performing and written arts in studios, rehearsal and performance spaces with display areas such as galleries, exhibition,
theatre and retall space

Culture: Creative expression of contemporary Australian culture, including culinary arts with an emphasis on Slow Feod, garden design,
fine craftmanship etc

Learning: Educational activities with a preference for those which relate closely to the arts and cultural activities, including training in
cooking, art, health and well-being, and fine crafts with a priority on activities of adult learing, short workshops and courses

Well-being: health and life-education activities such as preventative, remedial and curative services, including conventional medical
services, massage therapists, alternative therapies, community support and personal development services.

In addition to these themes, the hospitality sector is an industry that has good synergy with many of the activities listed above and it will be
an important factor in achieving commercial-level rental income.

Abbotsford Convent Business Plan 2013 - 2017

More Information

Abbotsfard Convent Masterplan Report

~ Back to top

Copyright 2010 Abbotsford Convent | Designed and hosted by Infoxchange Austrafia

- 137 -



The Abbotsford Convent

Sunday

11 November 2012

Tlam - 5pm
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Coming up

this

weekend

at the

Convent is

a two day

Kundalini

Ch

Abbotsfor
d Convent
Coming up
this
weekend
at the
Convent is
a two day
Kundalini
Yoga
Meditation
Intensive
with Dean

shook 23 BETIY

¢ Follow us on Twitier

Make a Donation
ae

Using the secure engine
of GiueNow.com.ou

Abbotsford Convent Foundation
1 5t Heliers Strest
Abbotsford VIC 3067

Tel: (03) 9415 3600
Fax: (03) 9417 2472

info@abbotsfordconvent.com.au

Venues for Hire Become a Tenant

Cuftural Programming The Convent Cormmunity

What's On News and Media

Visitor Information About the Convent

The Good Hustle
Music Salon

A
Starting this Saturday, 3 Nov, the F o~
Shadow Electric Bar presents live | I8 . ™
bands in the Industrial School over \&-

November. Each show presents an infimate double header

» read more about the Good Hustle

Slow Food
Farmers' Market

On the fourth Saturday of each s
manth between 8am - 1pm, come
1o the Convent to find the best of PSS

seasonal, organic and lowino chemical Springtime fruit.
vegetables and much mors!

» reat more about the Good Hustle

Slow Food
Farmers' Market

On the fourth Saturday of each
month between am - 1pm, come
to the Convent io find the best of -’
seasonal, organic and low/no chemical Springtime fruit,
vegetables and much more!

» read more about the Slow Food Market

c3 Contemporary

Art Space

3 forms a key element to the
Abbotsford Convent's arts, cultural

and learning precinct. Applications
to exhibit in 2013 are being accepted until Friday 23 November
2012

Beautiful Soup
Exhibition

A group exhibition of prints by 56
Australian artists, curated by Rona

Green, is now showing at the St
Heliers Strest Gallery.

» read more about Beautiful Soup

The Convent
Open Day

Open Day is an annual celebration * 3

of community, diversity, arts and ‘:

culture. The public is invited to - .
discover and share in the site’s rich history and present day
charm on Sunday 11 November, 11am — Spm

» read more about Beautiful Soup

The Convent
Open Day

Open Day is an annual celebration
of commurity, diversity, aris and
culture. The public is invited to W
discover and share in the site’s rich history and present day
charm on Sunday 11 November, 11am — 5pm.

» tead more about the Convent Open Day

Wellbeing at the
Convent

There are more than a dozen
wellbeing practiioners at the
Convent affering a range of holistic |-
therapies through individual and group consultations.

» read more about Wellbeing at the Convent

~ Baick to top
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» Good f
Bendigo Bank AND your

community

Our

Why
communities Bendigo Bank? Talk to us

$80 million for thousands of
local stories

Contributions from our national network of
Community Bank® branches touch the lives of
thousands of local people each and svery day.
From million dollar projects to smaller local
initiatives, each tells a unique story of
community collaboration

And, because local people make the choice to
bank with the Bendigo, we've been able to
provide an ongeing source of income for their
community

We hope you'll enjoy these glimpses into some
3y of the stories that make up the significant
Wa+0h Wl’!a’f" wWe re Bbo\."f milestone of $80 million in community

contributions across Australia.

" Good fi
Bendigo Bank AND your &
Communlty

Our Wh

y
communities Bendigo Bank? ALLAREE

i ?
Why Bendlgo Bank? At the end of the day, it's your choice where you do your,
Because at the Bandigo we are proud of our banking. But before you make a decision_ stop and
commitment to the community. consider the difference your banking can make

What bagan as a desira to help the miners of Bendige  That's why at the Bendigo Bank, it starts with U.
build homes in 1858 continues today with projects that
benefit communities around Australia and beyond

And when you bank with the Bendigo you have access
to a full range of competitive products, get the friendly
service we're so well known for and will feel satisfied
knowing you are making a diffarence to your
community.

Wa continue to grow with more than 460 Bendigo Bank
branches across Australia including 270-plus
Community Bank® branches owned and operated by
local communities

Bendigo Bank's Community Bank® philosophy is
"what's good for the community is good for business”.
This philosophy continues to resonate with customers
and their communities mere than a decade since the
first Community Bank® branch was introduced.

. Call 1300 BENDIGO . Email Us . Follow Us . Like Us

It starts with www.bendigobank.com.au
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0 Bendigo Bank Home | contactUs | ocat=us [ 0 Search |

@ e-banking Logon

Personal Business Community About Us © share trading  find out more

We're ready to
tailor 2 home loan
package for you!

1"--“. s

e
|=:h';?il:'l' Apply Online Interest Rates Quick Find
= i GER Home Loans Home & Personal Loans Support our Appeals
: : Personal Loans Savings Accounts Debit cards at Woolies
Credit Cards Term Deposits Tools and Calculators
Insurance Credit Cards Foreign Exchange Rates

Home | Terms of Use | Privacy Policy | Disclosure Documents | Site Index | Feedback/Concerns @ Copyright 2012 Bendigo Bank

Bendigo and Adelaide Bank Limited, ABN 11 068 04% 178 AFSL [ Australian Credit Licence 237879, Any advice provided en this website is of 2 generzl nature only and
does not tzke into sccount your persenal needs, objectives and finandial droumstances, You should consider whether it is appropriate for your situation, Please read the
applicable Disclosure Documents before acquiring 2ny product described on this website,

Y Ta vP e’ BOOK ONLINE

FREE. INSTANT & GUARANTEED

. CHARCOAL:

Restaurant Functions Program News & Media Contact Us Book Now

' ' " "- ‘;.\ “ . - 6Nﬁssionhustralia

EHA RCU L - - ¥ CHARCOAL ' |
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d Mission Australia

Our vision is to see a fairer Australia by enabling Search
people in need to find pathways to a better life,

I T T e e e e

Make a donation

Support us

Community services

Employment solutions

Early Learning Services

MA Housing

Big Heart store

Research & Social Policy

Jobs @ Mission Australia

Volunteer

Corporate parinerships

Philanthropy

News

Document downloads

Amount: 5 T

Brisbane Roar helps young Aboriginal women to kick-start their careers
Details Created on Tuesday, 30 October 2012 15:28

A group of young Brisbane women who have moved Into work thanks to Mission Australia’s Indigenous
Employment Program (IEP) recently shared their stories with Brisbane Roar players Massimo Murdocca
and Clare Pollangharne.

Launched in February this year, so far it has supported 40 Aboriginal and Torres Strait Islander job seekers
to find sustainable employment by providing targeted assistance to help them develop skills and
confidence.

Brisbane Rear players aiso provide mentoring support to partidpants. After struggling to get 3 start, Katie,
Brooke and Kiara have now been employed in full-time work for more than six months.

Read more..,

Brisbane businessman takes out national NEIS award after turning his life around
Details Created on Tuesday, 30 Ociober 2012 14:54

A Brisbane businessman who partidpated in Mission Australia’s New Enterprise Incentive Scheme
(NEIS) to give his son a better future has been recognised at the National NEIS Assodiation Business
Awards.

Owner of Protein Supplies Australia, Mathew Stilone was awarded the Mational AAMI MEIS Change Award,
acknowledging his determination and achievements over the past two years.

Mr Stillone is one of the great success stories to come out of NEIS, a seif-emplayment program that helps
eligible people become seff-supporting by running their own business,

Read maore...

New Accor Foundations bus will help us to reach out to Melburnians
Details Created on Tuesday, 30 Octoher 2012 14:35

Melburnians receiving support from Mission Austrafia’s community services have access to a new set of
wheels, thanks to a donation from The Accor Foundation.

The charitable arm of Australia’s largest hotel operator has donated £37,500 for the purchase of a 12-
seater bus, which will be used to support a range of Mission Australia initiatives across the dty, induding
Arise.

Arise is 3 spadial mentoring service run by Mission Australia that assists young people affected by the 2009
Black Saturday tragedy.

Read more...

Experience the best of Charcoal Lane and Montalto Wines
Details Created on Tuesday, 30 October 2012 11:07

Charcoal Lane, Mission Australia’s sodal enterprise restaurant in Melbourne's Fitzroy, has teamed up with
the Mornington Peninsula’s Mantalto Wines to present a spedal degustation menu inspired by the best
native and seasonal produce available:

A collabarative effort between Charcoal Lane Head Chef Andy Bedford and Montalte Executive Chef Barry
Lee Davis, the menu was created after Andy and our Charcoal Lane trainees visited the Montalto vineyard,
latchen garden and clive grove.

Read more..,

More Artidles...

1. Generous friends help launch our new hameless hub in western Sydney

2. 'Fair Go" winner Malwal is the pride of Mission Australia

3. Homelessness does not always ook [ike this: Toby Hall in The Punch

4. New $13.7m centre for disadvantaged western Sydney families opens doors
5. Aim'n High recognised for its work with young Melbourne mums

pStart p Prev p L p2 3 P4 PS5 PE PT7 PB PG P10 b Net P End Page 1 of 22
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donkey wheel

Our Journey

our “think different, act different, make a different difference” approach

Rachel Reichman
Programs Manager
donkey wheel Oct 2012

Who is donkey wheel?

* We are a Charitable Trust formed in Australia in 2004
* Been on a journey from grantmaker to impact investor
* Passionate about making a “different difference”

in the past giving small financial grants to projects that
were doing something unique, but also moving toward
self sustainability
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What we believe ...

The significant problems we face
cannot be solved at the same level of
thinking we were at
when we created them.
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donkey wheel house

making difference possbie

D &
B,
i

dwh - our 15t impact investment

* Generate both financial & social returns (blended value)

* The vision of the building is to house a growing, thriving
community of socially aligned organisations that are
seeking to address some of society’s biggest social
challenges in innovative, entrepreneurial, financially
sustainable & collaborative ways.

* Some of our socially aligned tenants are:
* Kinfolk café
* STREAT
* Hub Melbourne
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STREAT

Stop homelessness the delicious way

How has dw helped STREAT?

 More than just a landlord

Through consulting expertise, helped build their capacity
 Prepare them to scale their organisation

Walked the journey with them over a period of time

- Became an impact investor (expecting both financial & social
returns) in their acquisition of several cafes on their journey to
self sustainability
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blended returns from impact investments

Returns Impact
5% Rental Return Space for Incubation of
donkeywheelhouse  Unknown Capital Gain Social Innovations and Enterprises
STREA 8-12% Dividend Return 50-100 Young People with a
= Unknown Capital Liquidity new future

Social Enterprise

Social enterprise harnesses the power
of business skills and operations,
while retaining the core ethos of a
social purpose driven organisation, a
social enterprise can and should
become self sufficient.
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donkey wheel’s next step ncu[',ﬁ,‘i{,“'r':"’e

We are establishing The Difference Incubator (TDi) on 3
fundamental principles:

* Place... a purpose built facility that provides a focussed environment
for fast, innovative & effective thinking & acting.

* Community... of diverse, energetic and talented people dedicated to
creating for each other the best possible individual.

Business focus... bringing an investment and entrepreneurial culture
to the task of building successful and sustainable next generation
social enterprises. A place where profit making entities are not self
serving or wealth creating for the few, but a force that can be used
to better.

TDi key focus

D

Difference
ifference cubator we are
ncubator. susiness like,

but not business
as usual...

* Create a Impact Investor Network
* Grow Investable Social Enterprises
* Build the market intermediaries
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donkey wheel
Think Different,
Act Different

Make a different difference!

Q&A time
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Adelaide Thinkers in Residence
Accelerating change in society

Gabrielle Kelly — Director, Adelaide Thinkers in Residence

About Thinkers

The program sets out to:

m generate new thinking
m inspire momentum
m provoke change

m activate results for the people of South Australia.

- 149 -



A repeatable methodology which generates
predictable, large-scale results and accelerates
innovation

Thinkers methodology

1. Relevance of issue — the need for change

2. Reputation/knowledge of the thinker — the leader of
change

3. Strength of the partner group — the champions and
implementers of change

4. Premier —the power to change

5. Thinkers office — the engine for change
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A true success story

® Since 2003 the program has resulted in more than $260 million of
investment in programs and infrastructure, both in South Australia and
across the nation.

= Five new organizations have been launched:
- The Australian Centre for Social Innovation
- RiAus
- The Australian Science and Media Centre
- Integrated Design Commission
- BioSA Incubator.

= Major policy advances in health, water, sustainability, early childhood
education, manufacturing and innovation are the direct result of the
program.

A true success story

m Recent residencies are having impact:

® Goran Roos — Manufacturing
- Establishment of Advanced Manufacturing Taskforce,
Manufacturing Green Paper
- Tonsley Park redevelopment

= Peggy Hora — Justice
- $28.2 million funding over four years for the Stronger Families,
Safer Children (SFSC) program
- Attorney General’s Department announced support for 80% of
report recommendations

= Fred Hansen - Transport and Urban Planning

- Establishment of the Urban Renewal Authority
- Grenfell Street transit corridor —in effect from this week
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Alexandre Kalache

Age Friendly Cities: a
society for all ages

September — October 2012

Looking at what it takes to create an age-friendly
city. Giving Adelaide’s citizens the best possible
chance to age well and in good health.
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Carla Rinaldi

Re-imagining Childhood

August & November 2012

Shaping our children’s futures to give every chance for every
child. Helping South Australia re-imagine how children learn
and grow.

Rinaldi events — public involvement

- Carla Rinaldi’s Inaugural Lecture
Adelaide Entertainment Centre on March 27, over 2200
registrations for attendance, over 350 people watched online
at 211 broadcast sites

~ #ReChildhood hashtag reached over 22,500 people on
twitter during Rinaldi lecture (official TweetReach stats)
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Rinaldi events

Inaugural lecture, Adelaide Entertainment Centre, 27 Mar 2012

Wellbeing and
resilience: building a
flourishing state

February 2013

Developing a strategy in South Australia that establishes the
state as a globally recognised leader in wellbeing.
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Wellbeing Strategy

1. Measure the wellbeing of every child in South Australia

2. Penn Resiliency Training — the first in the world,
sustainable and scaleable wellbeing intervention at the
level of a state

3. Establish a wellbeing and resilience research and
retreat centre, the Adelaide Institute of Wellbeing

Seligman events — public involvement

Martin Seligman’s Inaugural Lecture

Festival Theatre in February, attended by almost 2000
people, more than 130 people watched online at 82
broadcast locations

Two full-day Positive Psychology conferences
Run on Feb 24 and Feb 27, attended by over 1000 people,
attracting almost 100 speakers
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Seligman events

Inaugural lecture, Adelaide Festival Theatre, 8 Feb 2012

Seligman events

Wellbeing before Learning Conference, 27 Feb 2012
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Partners are critical. They are the leaders and decision-
makers who initiate change and make it stick.

Residency Partners

Alexandre Kalache

= Department for Communities
and Social Inclusion

= SAHealth

= The Australian Centre for
Social Innovation

= Aged and Community Services
= Helping Hand Aged Care

= City of Unley

= Flinders University

®  University of Adelaide

= University of South Australia

Martin Seligman

Department of Education and
Child Development

St Peter’s College
SA Health

Department for Communities
and Social Inclusion

The Smith Family
Beyond Blue

Reach Foundation

Catholic Education South Australia

Integrated Design Commission

Local Government Association of SA

University of Adelaide
Flinders University
University of South Australia

Mind Matters
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Carla Rinaldi

Department for Education and
Child Development

Goodstart Early Learning

Catholic Education South
Australia

Local Government Association
Flinders University
University of South Australia

Early Childhood Australia (SA
Branch)

Council of Educational Facility
Planners International

Integrated Design Commission
Early Childhood Organisation
Independent Schools Association
Northern Connections

Reggio Emilia Australia
Information Exchange



A new evolution of Thinkers

A new evolution of Thinkers

m A proven, repeatable methodology that achieves results
m An export product unique to the world

m Establishing South Australia as a global wellbeing and
innovation capital
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SHLASH ADELAII]E

public space experiments

Pop-up installations

‘lighter, quicker, cheaper’

WHAT IS SPLASH
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community feedback through Picture Adelaide

allocated Council budget - difficult to be nimble R,

©©OO99®,
o ) o Bl e e el
limited private or community investment

7 out of 10 ideas were about

new ideas take a long time to get off the ground Adelaide’s public spaces
' (2,500 responses)

new Council looking for quick wins.

‘ 9 months to bring to fruition

delegated responsibility to Admin

CEO can waive Council policies

sites and ideas based on community feedback
project managed by small group of dedicated staff
staff and key stakeholders trained on place making

working closely with local business and communities

HOW DOES
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STREET RECONFIGURATIONS

Challenge the car dominance of
Adelaide streets, and look at road
space in a new way.

Could a road be a venue for a place
for cycles, somewhere to hang out,
or somewhere to party?

CREATED PLACES TO RELAX & PLAY

Adding a new opportunity to pause
and enjoy the sunshine,
encouraging people to explore the
city a little more, and for a little
longer, before heading home.

WHAT DID

1 B | | v
| ] '—’ﬁ‘—'

EEE
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EXPERIMENTAL PILOTS

Enable a range of quirky and cool
ideas.

If people could think up an idea,
Splash Adelaide could help make it
happen.

business need more

increased

10/
by 20% | “nice environment to
ona rest... the quirkiness

F"daY » i, was refreshing”
] )

la . :
7R PRces ket

Pedestriyp,
t!

sirbrade cobfec

\
X

P XYY Y. ;
“the trees ! “no permit fee makes it
block the ‘ viable for a small operator

Shop frongs

[and affecyy S
“wow, Adelaide’s really
turning into a fun city”

| such as myself”
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WHAT WORKED

reness 4 traffic

issues” |~

- 164 -

A

“traffic has been
problematic”

Ability to test new ideas, take on
feedback and respond quickly

Partnering with well organised
and proactive groups

www.splashadelaide.com.au

Twitter: @splashadelaide
@cityofadelaide

Facebook/SplashAdelaide



WHAT DID WE LEARN
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A

suspending Council's usual
processes to enable pilots to be
implemented quickly

the public should be given every
opportunity to connect

explore many options

streamline processes &
procedures

council and pilot partner join
evaluation

funding should be provided to
start small-scale pilots

strong social media presence



4 A $1m budget for 2012-13 to support
the expansion of events and activities
throughout the year, including Splash
Adelaide 2012-13

4 From September 2012 to April 2013:
Splash Adelaide project underway

WHAT IS NEXT FOR pigiity
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lackling\Australia\s
great\social'\challenges

THE AUSTRALIAN\CENTRE\FOR SOCGIAL INNOVATION

BOLD\IDEAS. BEYVTER LIVES.

DECU BOR\WWEEZ?2 2OCINY 2C\EVCE, COWNOLN YCEWC

B/ ANVRRALG
DOV AN,

- 167 -



Blending disciplines

Design

What makes things
useful, delightful, replicable?

anfpLohojodN 20ciojodN hahcyojodh

MO Wage2 Reobie ficssy
20CIA[ 2CIGNC6

BI6NQING qleCIR[INE2
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Blending disciplines

Community organising
What makes people engage?

door knocking  campaigns e outreach

bEVCLICE
P g "o. S~ ~

~
Pad A
+ .
'

' |
OBOrICA  ONLCOWERQ
L]

N

bEOBIEN K

.

4
20CIVT INbYC14&

/\ beL20ug| |6A6]
WYKILA OLf6M L91|2 fO L6ICY 9

bojicAlgKiIud oo
boych J_OIO—qOMIEJ

- 169 -




design
thinking

\v4

SOCIAL IMPACTy
-~

.
PROBLEM .

A}
1
1
1
1
]

oroLicy| outcomes®

Bottom-up design
too often fails to
reach a policy or

systems leve

4
4
L4
4
'¢
o--
PRACTICE
7
bEVCLICE bEVCLICE bEVCLICE
°'~.~~ “¢'°..~~
- Py Q‘

.
A

)\ |
ObONICA| ONLCOWERQ

1
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1
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bEKOBIEW K
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N

bEKOBIEW y

4
20CIVT IINbYCL4&
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1
'
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\‘ bKOBIEN
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A 20CIVT INBYCL

/\
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(621Qu

WETHITR
bojch

PYCKMILYR
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We end with scalable solutions

Change

4 Start-up

Working
New outcomes
Backwards
3 Prototyping 2 Co-design

New scenarios

1 Ethnography

mem 2ceusgrIoe

S Co-g621dN
3 blofofAbivg

B GCKmGLqZ 6M OfIfCOIT6?
MOMKIN
T Efpnvodiabp)
§ 2fag-nh
Cp9ovuss

N\6 2L L mify beobie
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How canjgme
enable grcdliving

for mo@@beoplein - <~
caring situations?

BOLD IDEAS BETTERLIVES.  (€0) Cywm, b9
G:‘:‘m/m m W Helping Hand [Sﬁéﬁ Care
M\SUNEL2
ERECE e
ok ok s
1%0 beobjs @ 20[NfIoN2 S TING 20[N{ION2
> > >
S UVORIT 1) CO-q621QN bloforhbivd

ONL yhhioacy
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Struggle Stories

doesn’t think they
much to give

avoid asking
for help

accept limitations
of age + health

EQQA

stick with
the familiar

wait for bad
things to happen

HORILING YENITNLR
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Positive deviance theory

16\ 061NN

AW fuew

£NOf OL6 Q6N MOLKING AN
2ncee22 N geniang hiacrics?
KON NaNe £0 UG 20|
20[NFION2 [N LLOMJ f6 ONfRIgE’
KON can £ prINQ Dernsanent

HORILING YENINN[R
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Great living deviants

201 LI0N?2

A

INFEAQCLION

geLgCLIown

s LQCLIoN

> QN ECOMBR
> GLeQy Tinvg

P
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Experiences a\series\of interdactions

BLEAKILA QONU |UEELACHIOUR

- 176 -



THE Zl
MOST E X
ccllent andJamentable

Tragedic,of Romco

and Indict.

Newly comeéled,angmented, and
amended :

Asithath bene fxmdryt'lmcspubrlzudy afted, by the
right Honourable the Lord Chamberlaine

hus Seruants.

ol L

. LONDON
Printed by Thomas Creede, for Cuthbert Buiby,andarero
be fold at his thop neate the Exchange,
1599 .
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Script for Romeo & Juliet

rrrrrrrrr

=
; ” %




/////




Draw your morning tea break...

Prop [sign]
SCENE 1 [find]
- — 7 —
! ~ | corree l

Actor [barrista]

SCENE 2 [ordeﬂ SCENE 3 [enjoy]

— — — —

IO@|l®

| o7 | | — AN | | 555
I
_—» \ —
| FLAT |
“ u\-\rv €
User User Prop [counter] User Prop [cup]
Script for
e N [ N [ A
Scene title S ! Scer e
Actors & prop: Actors & props Actors & props
What happens. What happens What happens
J U J U J
A
Scene title Scene title Scene title
Actors & props Actors & props Actors & props
What happens What happens What happens
N J J L J

29

30
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Script for How Weavers Works

A new match! Prepare and call Reflect and record

HQ will call to let you know you have a new By looking at their online profile. You canread  Once you‘ve spoken to your network you can
match. A link to your new match will appear on  about the background of your match, the areas  log your first reflection on the match and
your home page. You can find out more about  to work on and about how and when to record the date & time for your session by
how we recruit networks on our recruitment contact them. We ask that you give them a call  creating an appointment.

page. within a week to set-up your session.

The session Reflect and record Follow up

The approach you take in your session and After each session reflect and record by Depending on your seession a follow up could
what you talk about will be dependant on the clicking the button on the match page and be another session, a call back or asking HQ
areas for your match and which of the 4 entering any new appointments. to call back or assign another Weaver.

stages of change they are in. They could be
Stuck, Thinking, Planning or Doing.

31

a2nbbolg
ol heel fo hesi

Y NEM MIOQS|
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A new model
of peer to peer
support

6xNELIENCE !
MIEY [IN6Y CULIND [N
10[6 1ok beob[s
VY N6Mm NOjNNEesk |
N\SUNEL2
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Weavers
A new volunteer A distributed
role for people system that
with lived caring WU JejasRRngoldE

-

35
3e

o

/AN IO NS (I ONY A
O TNRRY @I C2] Org iy
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Monday, 29 October 2012 1

WougsA' 53 OCropsL S04S

fOMILQR2 2(I(6 IULELAGULION
8LOM JUQ fPLIAG JUQ JEMEL [FIJI|I62 (O 2bILg|
O 6UIP|6 WOLE 20MILY \YN2ELI|IFU {FWI|I62 £O

onx o

e L
“ \(ﬁ(
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how we created

fan“'a bﬂ fam.'a New solutions ethnography

__-_ SR

business case

New model

New team 2

Problem

New outcomes

New systems E 3

New scenarios

prototyping metrics
' g

New interactions 4

Monday, 29 October 2012 3

WougsA' 53 OCIopsL S04S <
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a family who'’s been through a family who’s going through
some tough times and come tough times and would like to
out the other side with more learn from another family

ups than downs how to make changes

Monday, 29 October 2012

INOUQS' 5§ OCOpeL S04

N, & 266KIVA (W62
E V N l r A :K 2nbboijud 2psLud weg2nuud cysuds
/ b ’

coocp_lu'J weoznewey

eudsdiud jswijiee 2PILILE swI6e 266KIua [gwiie2
IqeumAiua suq q6£6|°b!“g UKL 2psuua suq
nbe

cacy )2 COMEAZ o
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Nougs\' 53 Octopst S04
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1geuhiva suq qens|obiug juKIud 2psuua sug
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identifying and
engaging families

FAMILY Y’

camps. feam
coacﬁ\ihg & cajch
UFS

developing

sharing families

linking sharing and
seeking families

cOaching

supporting sharing
& seeking families

Measvrement

measuring change

Monday, 29 October 2012

WougsA’ 53 OCfopeL S04

NDr

EVINIT A -BA:

eudsdua swijee
1geuALa suq

cacy J2

2PILILE w162
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nbe

cOocpIyd g cojep
cowb2 Jeow

& 266KINA |SWII62
enbbouyud epgrwad

coocpIyd

2e6KIua |SWjie2
JIUKILG 2psLNa suq

ug-nbz
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SN 7 A Aejd

2F At 4 (Social Innovation) = Z 1}

Australian Public
Service Innovation

Social Impact figtion Plan
Bonds CDFI Pilots
Social Enterprise —
Development
Innovation Fund Innovation Grants
($10M)

(332M)

Australian Government

mgf;' 2[; Gov 2.0 Taskforce
Australian
Charities and Not
For Profit
Commission
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